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It can be hard to quantify exactly the return on investment by automating
business processes. But we all know how crucial it is for staff to respond
to key customers and suppliers in a timely fashion. Or consider a business
owner having an extra hour free each day to concentrate on higher value

tasks than manually entering data into a computer.

Let's take a look at what the research says.

Invoice and Expense Processing Automation
Research from Aberdeen Group has found that the average cost to
manually process and invoice is US$16.33, whereas it only costs on

average US$5.65 with automation. That’s a 65.4% reduction in cost.

Aberdeen Group research
(http://www.aberdeen.com/research/11252/11252-RR-APinvoice-
automation-efficiency.aspx/content.aspx) also found that those who have
strongly adopted automation for their accounts payable took 5.95 days on
average to process invoices, whereas it took 17.38 days on average for
businesses that didn’t have much automation in place. Accounts payable
automation also resulted in an on-payment rate of 90% for business with
strong automation, compared to 65% on-payment rate without much

automation.

Calculating the Savings
IBM researched the savings that can be made through automation, using a
hypothetical mid-sized firm that currently manually processes 9600

transactions every year at a cost of US$121,560. If the firm has a high-


http://www.aberdeen.com/research/11252/11252-RR-APinvoice-automation-efficiency.aspx/content.aspx

cost structure, it can save 50% (US$60,780) by automating its processes.
If it has an average cost structure, the figure is 35% ($42,546) and even in

the case of a low-cost structure the saving is 20% ($24,312).

IBM has also developed a B2B Automation Savings Calculator

(https://www-
01.ibm.com/marketing/iwm/iwmdocs/web/cc/flash2/swg_IS_B2B/en/us/Tool.htm)tc
help businesses better estimate their ROl from automation. It can also help

businesses determine the best areas to focus their automation efforts.
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Businesses That Have Seen a ROI

Research from AlIM International found 55% of 486 business executives

surveyed believed pursuing business process management was either an
imperative or at least significant priority. Of those that had gone down the
business process management path, 17% said they saw a ROI within six

months and 41% said they saw a ROI within 12 months.

Of course, every business is different and results from business to
business will vary. But have you ever heard of a business deciding that
automation hadn’t worked out and it was going back to the old-school

way of doing things? No, didn’t think so.
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